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HERTJE BRODERSEN ∙  PORTFOLIO

HELLO@HYPERCATALECTA.COM

I’m Hert je,  a Berl in-based design expert  who connects the dots 
between humans and systems. I welcome full-t ime or free lance 

opportunit ies in Design Leadership, Experience Strate g y, 
Ser vice Design, Product Design, or Systems Design. 

HELLO!

mailto:hello@hypercatalecta.com?subject=%F0%9F%91%8B%20Just%20saying%20hi!
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HOW I GOT HERE

An unexpected tur n after get t ing an M.A. in humanit ies led me to the 
f ie ld of  user experience.  For the past 18+ years I’ ve worked for small 

design studios, lauded agencies,  ambitious start-ups and blue-chip 
organizations. I enjoy tackling complex challenges that allow me to 
combine my design expert ise with strate gic and systems thinking and 

fol low a ser vant leader approach to build engaged and ef fect ive teams.

CURRICULUM VITAE

INFORMATION 
ARCHITECT

2007 - 2010

Mid-level

DIGITAL CONCEPT 
DESIGNER

2006 - 2007

Entr y level

USER EXPERIENCE 
ARCHITECT

Senior level ;  lead UX

2010 - 2013

NORTH AMERICAN STUDIES; 
CULTURAL ANTHROPOLOGY

1999 - 2006

Magistra Artium (M.A.)

2013 - 2020

Freelance

EXPERIENCE STRATEGIST 
& UX CONSULTANT

Principal level ;  interim lead

2020-2023

HEAD OF PRODUCT 
DESIGN (MARKETPLACE)

People manager

View full CV on LinkedIn

https://www.linkedin.com/in/hertjebrodersen/
https://www.linkedin.com/in/hertjebrodersen/
https://www.linkedin.com/in/hertjebrodersen/
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WHAT I DO

Great user experiences don’ t  just happen. T hey are designed with intent.   
But as the world g rows more complex, making del iberate,  infor med, and 

ethical decisions becomes more complicated. T his is where I come in. 
— 

 I’m a strate gic thinker with a human-centered mindset and a hands-on 
approach. My ambition is to identi fy and solve real problems, with results 

that empower organizations and ser ve the people I design for and work with.

MISSION
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I  us e  r e s ea rch ,  co- c rea t i on  
and  o th e r  c rea t i v e  me thods  

t o  a r r i v e  a t  ho l i s t i c,  
tang ibl e  and  p r i o r i t ized  

s t ra t e g i e s  fo r  your  
p roduc t s  and  s e r v i c e s.

EXPERIENCE STRATEGY

Experience Strategy UX Strategy

Strategic Design Design Strategy

My human-c en t e red  
minds e t  pu t s  u s e r  n e eds  

f i rs t .  A t  th e  same  t ime,  I  
ensure  tha t  bus in e s s  

r equ i remen t s  and  sy s t em 
cons t ra in t s  a re  cons id e red .

UX & SERVICE DESIGN

Service Design UX Design

Product DesignInformation Architecture

As t eam l ead  I  bu i ld  
d i v e rs e  t eams  tha t  c rea t e  
e xc e p t i ona l  p roduc t s.  I  

p rac t i c e  s e r van t  l eade rsh ip  
and  pu t  th e  g rowth  o f  

ind i v idua l s  f i rs t .

PEOPLE MANAGER

People ManagementServant Leader

Interim Team LeadHead of Product Design

HOW I CAN HELP

EXPERTISE
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BRANDS I’VE WORKED FOR

SELECTED CLIENTS

Versati l i ty is one of  my core strengths — I’ve worked in fashion, 
automotive and mobil i ty sectors as well  as for tech companies and 

f inance, l i festyle and dating brands, both on the B2C and B2B side.
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PARTNERS I’VE COLLABORATED WITH

SELECTED AGENCIES AND DESIGN STUDIOS

I of ten support design studios and agencies in their cl ient projects,  so  
I’ ve had the privi le ge of  working with some of  the smartest ,  most 
dedicated and lovel y people at the forefront of  the creative sector.



APPROACH
My expert ise covers the design process from research to 

implementation, from big picture thinking to the l i t t le  details.
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HOW I WORK

I l ike complexity and enjoy untangling things unti l  connect ions and patter ns 
are revealed within products,  organizations, and their larger context.   

— 
I am versati le  and del iver high-quali ty work in a hands-on manner that 
best  solves a problem, supports the team and moves the project  forward. 

— 
 I’m driven by curiosi ty and the promise of  a good challenge, and flourish 

in human-centric teams that are comfortable quest ioning the status quo.

WHAT TO EXPECT
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WHAT I OFFER

EXPERTISE EXAMPLES

MENTOR &  
LEAD TEAMS

Bui ld  a  happ y  and  
produc t i v e  t eam

Coaching & mentoring

Structure and rituals

1:1 Chats

Maturity growth

UNDERSTAND 
THE CONTEXT

 Gathe r  r e l e van t  
in fo r mat i on

Primary & desk research

Competitor analysis

Gap analysis

Journey analysis

FRAME THE 
PROBLEM

Iden t i f y  p robl ems  
wor th  so l v ing

Analysis & synthesis

Hypothesis generation

Scenario planning

Stakeholder comms

CHART THE 
COURSE

Conce i v e  and  
communica t e  a  p lan  

Mission & purpose

Persona creation

Roadmapping

Prioritization

SUPPORT  
EXECUTION

Tur n s t ra t e g i e s  and  
id eas  in t o  r ea l i t y

Experience principles

Flows & wireframes

Maps & blueprints

Qual/quant research
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UNDERSTAND THE CONTEXT

 GATHER BACKGROUND INFORMATION

         I use a systematic  
         approach to understand 
the status quo and to identi fy 
knowledge gaps and blind 
spots.  T his for ms the basis for 
infor med and sustainable 
decision-making. 
After all ,  the important part of  
s trate g y and design happens 
long before a f irst  s l ide,  flow 
or wireframe are ever sketched. 
Only by taking a step back and 
understanding the larger 
context can we make realis t ic 
plans for the future.

Conduc t ing  a  s tak eho lde r  workshop  t o  id en t i f y  a reas  o f  improv emen t  in  work fl owPlann ing  a  workshop

Pos t -workshop  work fl ow ana l y s i s Rough  compe t i t o r  ana l y s i sS tak eho ld e r  empathy  map



♥︎

IDENTIFY A PROBLEM WORTH SOLVING

FRAME THE PROBLEM

         Spot on, scaleable  
         solutions require clari ty,  
so I dedicate t ime to look at 
problems from all  angles.  A 
fuzzil y def ined, vaguely framed 
problem means that the team is 
less focused, so solutions take 
longer and are less ef fect ive.  
T herefore,  I go through several 
steps to f ind out which 
problems to priori t ise and think 
about possible outcomes, 
unintended consequences, blind 
spots e tc.

Communica t ing  o r gan iza t i ona l  r e s t r i c t i ons

Unde rs tand ing  s tak eho ld e r  n e eds

Anal yz ing  d r i v e rs  fo r  cus t omer  happ ine s s

Sk e t ch ing  ou t  d i f f e r en t  p robl em t ype s Mapping  th e  j ou r ne y  fo r  ca r  buye rs

Unde rs tand ing  cus t omer  l i f e  e v en t s
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MAKE AND COMMUNICATE A PLAN

CHART THE COURSE

         Due to my UX  
         backg round I 
complement conventional 
strate g y with a human-centered 
mindset and related tools.  My 
aim is to identi fy the del ta 
between customer goals,  
business goals and product 
strate g y — and def ine the 
steps required to close the gap.  
I further cross-functional 
col laboration whenever possible 
and work closel y with 
stakeholders to make strate gies 
resonate within the company.

Communica t ing  h i gh- l e v e l  s t ra t e g i c  goa l sMapping  f ea tu re s  t o  l i f e  c ycl e s Dev e l op ing  re s ea rch-bas ed  pe rsonas

Communica t ing  s t ra t e g i c  c e r ta in t y Mapping  p rog rams  t o  cus t omer  g roupsCrea t ing  a  h i gh- l e v e l  game  p lan  
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TURNING STRATEGIES AND IDEAS INTO REALITY

SUPPORT EXECUTION

         As a principal-level   
         UX Designer I 'm well-
versed in i terative,  research-
based design methods and tools 
that lead to seamless jour neys 
and useful products.  
I work cross-functionall y to 
ensure that the whole team’s 
expert ise is reflected in the 
product,  and to contribute to 
making the team more ef fect ive.  
I don’ t  get  hung up on 
for malisms and favor 
pragmatism as long as i t  can 
be achieved with inte g ri ty.

Conduc t ing  an  in t e r fac e  inv en to r yMapping  f ea tu re s  t o  l i f e  c ycl e s Shar ing  id eas  v ia  anno ta t ed  pape r  p ro t o t ype

Pre pp ing  wi re s  and  spe c s  fo r  th e  d e v  t eamVisua l iz ing  mul t i - s ta g e  f l ow Plann ing  UX workDe f in ing  UX pr inc ip l e s
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LEAD & MENTOR TEAMS

BUILD A HAPPY AND PRODUCTIVE TEAM

         As a people lead I focus  
         on building resi l ient 
teams with a high level  of  
psychological safety that 
empowers them to do their best 
work, celebrate highs, and 
support each other during lows. 
I str ive for coherence, tr ust ,  
and ethical behaviors in the 
organization I work in and the 
products and ser vices we build. 
I build cross-functional 
re lat ionships to advocate for 
design and i t ’s benef i ts for in-
ter nal and exter nal audiences.

Asse s s ing  gaps  in  th e  UX/UI t eam wi th  a  Sk i l l  Mat r ix

Sca l ing  a  t eam — and k e e p ing  i t  s tabl e  and  hea l thy  dur ing  e conomic  tu r mo i l  and  capac i t y  cons t ra in t s.  

S tandard iz ing  j ob  in t e r v i e w mat e r ia l s Frequen t  r e t ro spe c t i v e s  t o  ch e ck  in  wi th  th e  t eam

Put t ing  d e s i gn  t op i c s  on  th e  p roduc t  roadmap



WORK TALES
I took on several interim lead roles in the past years,  so rather 
than showing pret ty pictures,  the next three pages outl ine my 

approach for each project .
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CLIENT

ROLES

PRODUCT

DURATION

LOCATION

CONTEXT

APPROACH

WELCOME TO THE ROLLERCOASTER

HEAD OF PRODUCT DESIGN / FASHION E-COMMERCE (FULLTIME)

I joined as Design Manager during a g rowth spurt and 
focused on quickly scaling a team of  senior-/principal-
level  Product and Content Designers from 0 to 6. 
1.5 years later I was promoted to Head of  Design and 
led Product Design, Content Design, and User Research. 
An economic downtur n necessi tated fr ugali ty and a 
revision of  the team strate g y. A lengthy business 
transfor mation brought restr ucturing and layof fs.

Init ial l y I focused on hiring and support ing the then-
Head of  Design in scaling the team while also creating 
an open and safe team culture despite our quick g rowth.  
We worked on inte g rating designers and researchers in the 
product development process,  including the new role of  
Content Designer.  We also sought to connect our team 
with the wider design community, in the B2C space but 
especiall y in the B2B/B2E environment.  
As the economic si tuation changed, so did team’s 
capacity.  Our product peers needed to adjust their 
expectations of  the team, so communication and roadmap 
alignment became key. T he design team experienced a lot  
of  s tress,  so the focus became working ef fect ivel y while 
also maintaining team engagement and mental health. 

Zalando
Head of  Product Design
B2B2C Marketplace Portal ‘zDirect ’
September 2020 - October 2023
Berlin

COMPANY

ROLE
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CLIENT

ROLES

PRODUCT

DURATION

LOCATION

CONTEXT

APPROACH

MANAGING UX AMIDST CHANGE

UX LEAD FOR MOBILITY PRODUCT (INTERIM/FREELANCE)

I joined during a transfor mation period when the unit  
changed from innovation lab to corporate crew. For merly 
focussed on building a mobil i ty app, the team now faced 
a complicated setup of  new strate gies,  business goals and 
structures,  topped of f  by the ar rival of  COVID-19. 
My brief  was to keep the small UX team productive and 
aligned with other work streams, product owners and 
developers during this transit ional period.

My main focus was to keep the UX team motivated and 
ef fect ive during a constant state of  flux. But I also set  
myself  the goal of  increasing UX maturi ty and inter nal 
acceptance of  UX in order to leave things a l i t t le  bet ter 
for the new per manent lead.  
As UX lead, I supported the UX designers in their dail y 
tasks and worked with the wider UI/UX team to 
improve col laboration with developers,  POs, BI and other 
work streams. During crunch t ime I also supported with 
the occasional hands-on UX work for complex flows. 
As strate gist  I sought the alignment of  s trate gies from 
dif ferent work streams and supported the POs in 
developing a strate g y and product portfol io for a new 
B2B innovation unit .

Leading Ger man mobil i ty company and Dayone
Interim UX Lead, Experience Strate gist ,  UX Designer 
Mobil i ty app (no longer online)
November 2019 - April  2020
Berlin
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CLIENT

ROLES

PRODUCT

DURATION

LOCATION

CONTEXT

APPROACH

THE TAMING OF THE FLOW

CREATIVE LEAD AND STRATEGIST FOR AUTOMOTIVE E-COMMERCE (INTERIM/FREELANCE)

Dayone’s cl ient,  a leading Ger man car brand, is in the 
process of  se t t ing up an e-commerce platfor m to sel l  new 
vehicles online. Sounds l ike a no-brainer,  unti l  one takes 
a closer look at the complex business,  le gal,  and technical 
str uctures as well  as stakeholder re lationships.  
I worked with the cl ient’s e-commerce business owner to 
develop strate gies and provided UX leadership. Within 
Dayone, I led a small team of  UX and UI designers.

I was involved in several e-commerce-related projects.  In 
order to connect them through a shared vision and purpose 
I worked closel y with business and product owners to 
create a strate g y and roadmap with clear priori t ies,  based 
on stakeholder,  dealer,  and customer research.  
A key project  was the design of  the user flow for buying 
build-to-order cars online. Cars are complicated products,  
and there were many constraints to consider.  I worked 
closel y with business stakeholders as well  as UX and UI 
designers to streamline requirements.   
For the designers,  this was a new level  of  complexity and 
scrutiny. T hey rall ied, and produced a flow that worked 
within all  constraints and was documented in detailed 
specs for the cl ient’s developers.

Dayone (for a leading Ger man car brand)
Interim Creative Lead, Experience Strate gist ,  UX Designer 
Online new car shopping experience (not yet  launched)
September 2018 - July 2019
Berlin
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CLIENT

ROLES

PRODUCT

DURATION

LOCATION

CONTEXT

APPROACH

DESIGN SYSTEMS, ACTUALLY

INTERIM PRODUCT DESIGN LEAD FOR DATING COMPANY (INTERIM/FREELANCE)

Spark Networks of fers dating apps and websites for 
educated, re l igious, and senior singles.  A merger short l y 
before I joined of fered new opportunit ies,  but also 
brought challenges, e.g.  how to ef f ic ientl y run several 
dist inct l y branded dating products alongside each other.   
I was brought on board as interim product design lead to 
support a small team of  product designers who had been 
without a dedicated UX or UI lead for a while.

I wanted to understand the complicated setup of  brands 
and workflow and tech, so I be gan talking to stakeholders 
in order to understand product and tech strate g y and to 
evaluate UX maturi ty,  strengths and weaknesses.  
To start with, I made sure that product designers had 
routines and fe l t  more engaged, which resulted in an 
improved workflow. I also mentored the team so they 
would feel  more empowered and were able to be proactive 
in col laborations with developers and product owners. 
In order to pursue a more ef f ic ient and systematic way of  
handling various brands, I init iated a universal cross-
brand design system that would leave room for brand 
customization. Finall y,  I evangel ized UX inter nall y to 
foster a bet ter understanding of  design capabil i t ies.

Spark Networks SE (global dating company)
Interim Product Design Lead
Several dating apps and websites
Feb 2018 - April  2018
Berlin



PUBLIC SPEAKING
I enjoy sharing what I have lear ned as much as I love 

connect ing with and lear ning from others.  Reach out i f  you’d 
l ike me to speak at your event,  e i ther on location or remotel y.  

mailto:hello@hypercatalecta.com?subject=Speaking%20engagement
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PEOPLE, PATTERNS AND SYSTEMS

I can be found at conferences and meetups on user experience,  
infor mation architecture and other digi tal topics.  In my ‘Big Picture’  

talks I dive deeply into topics I’m curious about.  

— 

My presentations describe patter ns that shape the world we  
work and l ive in. I want the audience to leave the event with the abil i ty  
to detect  those patters in their own workplaces and l ives,  and apply new 

perspect ives to their processes and interact ions.

I  TALK ABOUT …
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EXAMPLES OF PREVIOUS TALKS

SPEAKING ENGAGEMENTS

Interact ion Conference 
Zürich, 2013

Video Video

Euro IA Conference 
Online, 2020

EuroIA Conference 
Riga, 2019

Video (reqires login)

https://vimeo.com/395697928
https://vimeo.com/460422762/6b3ea6f931
https://vimeo.com/820415606
https://vimeo.com/460422762/6b3ea6f931
https://vimeo.com/395697928
https://vimeo.com/395697928
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EXAMPLES OF PREVIOUS TALKS

SPEAKING ENGAGEMENTS

Video

Interact ion Conference 
Lyon, 2018

*

* STRATEGIC PRAGMATISM:  
UX BETWEEN IDEALISM AND MONETIZATION

Slides (in German)

IA Konferenz  
Berlin, 2018

*

https://interaction18.ixda.org/program/talk-a-pattern-library-for-teamwork-brodersen-hertje/
https://interaction18.ixda.org/program/talk-a-pattern-library-for-teamwork-brodersen-hertje/
https://www.slideshare.net/HertjeBrodersen/strategischer-pragmatismus
https://www.slideshare.net/slideshow/strategischer-pragmatismus/101626891


TESTIMONIALS
Some of  the talented and lovel y people I’ ve been  

privi le ged to work with were kind enough to write down  
what they l ike about working with me.
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WHAT OTHERS ARE SAYING

RECOMMENDATIONS

Read more on LinkedIn

https://www.linkedin.com/in/hertjebrodersen/


Stil l  here? Glad I held your attention.  
Hop to the next pages to get  the inside scoop. Or just say hi!

BONUS TRACK

mailto:hello@hypercatalecta.com?subject=%F0%9F%91%8B%20Just%20saying%20hi!
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INFREQUENTLY ASKED QUESTIONS

Q&A

Q

A I ag ree with László Moholy-Nag y that ‘Design is not a profession, but an 
att i tude.’  That said, these are hats I’ ve wor n: Infor mation Architect ,  Ser vice 
Designer, Product Designer, Experience Strate gist .  I’ ve wor n t i t les l ike Head of  
Design, Creative Lead, Principal Designer. I’ ve dabbled in Content Design, 
Organizational Design, and Systems Design. 

WHAT KIND OF DESIGNER ARE YOU?

Q

A I see the whole as well  as the particulars, both in projects and in the 
environment I work in. Moving between strate g y and tactics,  deep thinking and 
pragmatism comes easy to me. I’m dedicated to making work a psychologicall y 
safe space for ever yone. Above all ,  I’m curious and never stop lear ning. 

ROCK STARS, UNICORNS, SUPER POWERS… WHAT MAKES YOU SO SPECIAL?

Q

A I like Paola Antonell i ’s def init ion of  Design as a ‘renaissance att i tude that 
combines technolog y, cognit ive science, human need, and beauty to produce 
something that the world didn’ t know it  was missing. '  It  resonates because I 
deeply care about designer-y details,  yet  am particularly invested in the overall  
impact on humans and the ecosystem, as well  as the shared path that leads to i t .  

WHY DO YOU LIKE BEING A DESIGNER?

Q

A Sure! Depends on the company, of  course. I value sel f-aware and humble 
organizations that give equal attention to bottom line and their people culture,  
build products and ser vices with purpose, embrace an interdisciplinar y approach.

WOULD YOU DITCH THE FREELANCE LIFE FOR A PERMANENT ROLE?

Q

A I enjoy working on complex problems and welcome opportunit ies to practice 
systems thinking in a multidisciplinar y environment. Topics that speak to my 
inner idealist  are welcome, as is anything that allows me to expand my horizon.

IF I WANTED TO HIRE YOU FOR A GIG, WHAT WOULD MAKE YOU SAY YES?

Q

A I’ve taken pictures of  abandoned chairs in the street  since the early 2000s. 
You’ l l  f ind them on Instag ram as #misplacedchairgaller y. I’ ve also recentl y 
taken some t ime of f  and spent parts of  i t  as an inter n in a sourdough baker y. 

ANY RANDOM FACTS I SHOULD KNOW ABOUT YOU?

Q

A I’ve enjoyed both, and also welcome lead roles as a hybrid ‘player-coach.’ 

WOULD YOU RATHER BE A PEOPLE LEAD OR AN INDIVIDUAL CONTRIBUTOR?

https://www.instagram.com/hypercatalecta/
https://www.instagram.com/hypercatalecta/
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IT 'S  NOT A JOB, IT’S A MINDSET

I TAKE THIS STUFF VERY SERIOUSLY

Lik e  any  s e l f - re spe c t ing  in fo r mat i on  a rch i t e c t ,  
I  l i k e  labe l l ing  and  so r t ing  th ings  (no t  p eop l e )

Kanban- type   boards  a re  s o  
g rea t ,  I  u s ed  one  fo r  my  wedd ing

I f  you  can  d raw a  wi re f rame  
you  can  renova t e  a  hous e

Pro to t yp ing  i s  e s s en t ia l  (no t e  t o  s e l f :  
g ing e rb read  i s  th i ck e r  than  pape r )
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+49 (0)163 379 5913 

HELLO@HYPERCATALECTA.COMWEBSITE・LINKEDIN・ INSTAGRAM
GUERICKESTR. 29 

D-10587 BERLIN
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HERTJE BRODERSEN

THE END.
' tool box' by Nicole Kathryn 
Gr if f ing 
'microphone voice ' by Maxim 
Kul ikov 

'sherlock' by Alexey Voropaev  
'crosshair ' by Mohsin Raf ique 
'pocket knife ' by Ed Harr ison  
'plan' by Gregor Cresnar   

'bonus' by Dinosof tLab 
'port fol io ' by Symbolon 
'design' by Xinh S tudio 
'books' by The Icon Z  

' teamwork' by Turkkub 
'badge' by jabbar

from thenounproject .comICONS

mailto:hello@hypercatalecta.com?subject=%F0%9F%91%8B%20Just%20saying%20hi!
http://www.hypercatalecta.com
http://www.linkedin.com/in/hertjebrodersen
https://www.instagram.com/hypercatalecta/
https://thenounproject.com/search/?q=tool%20box&i=347290
https://thenounproject.com/search/?q=microphone&i=1668483
https://thenounproject.com/search/?q=sherlock&i=1186941
https://thenounproject.com/term/crosshair/4468/
https://thenounproject.com/term/pocket-knife/43293/
https://thenounproject.com/search/?q=planning&i=1002245
https://thenounproject.com/search/?q=bonus%20&i=1435214
https://thenounproject.com/search/?q=portfolio&i=2560015
https://thenounproject.com/term/design/541284/
https://thenounproject.com/search/?q=books&i=3322769
https://thenounproject.com/search/?q=1920549&i=1920549
https://thenounproject.com/search/?q=badge&i=3254118
https://thenounproject.com/search/?q=planning&i=1002245

